


VISION

Economic growth, wealth creation and job creation through the sustainable transformation, development 

and asset management of the built environment. 

MISSION

Achieving sustainable commercial success in the built environment through strategic partnerships and 

shared benefits with all stakeholders. To excel in aligning organisational strategy and the investment 

planning, execution and management of complex projects. 

People•Possibilities•Prosperity



CORE VALUES

✓ Excellence 

✓ Broad Engagement  

✓ Shared Benefits 

✓ Accountability
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STRATEGIC PROPERTY ASSET MANAGEMENT

• Programme Management 
- Consultant Team Appointment
- Project Scoping & Project Management 
- Tender Management 
- Cashflow Management 
- Procurement Management
- Execution Management

• Developing a seamless an balanced 
approach to the strategic alignment 
between 

People•Possibilities•Prosperity



STRATEGIC PILLARS
C

O
N

SU
LT

A
N

C
Y • QUANTITY 

SURVEYING

• CONTRACT 
MANAGEMENT

• PROJECT 
MANAGEMENT 

• VALUE 
ENGINEERING

A
D

V
IS

O
R

Y

• PORTFOLIO 
STRATEGY

• PROGRAMME 
MANAGEMENT

• FIT-FOR PURPOSE 
FACILITIES

• STRATEGIC ASSET 
MANAGEMENT

ST
R

A
TE

G
IC

 

• TURNKEY 
DEVELOPMENTS

• DEVELOPMENT 
FACILITATION

• PORTFOLIO 
MANAGEMENT

• CAPACITY 
DEVELOPMENT 



STRATEGIC FOCUS - DEVELOPMENT

KUSILE seeks to actively pursue various investments, strategic partnerships and other joint-venture
arrangements geared towards active involvement, shared value, sustainable growth and prosperity.

We have identified and intend on focusing on high growth commercial nodes and basic social
infrastructure, the balance of which are critical in the development of a sustainable, responsible and
cohesive economy

Our aim, therefore, is to create the necessary enabling environment for business to thrive and collective
prosperity to manifest.
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STRATEGIC FOCUS - DEVELOPMENT

Packaging and executing greenfields and expansion projects in:

- Township development

- Commercial developments

- Turnkey developments

- Specialised facilities
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STRATEGIC FOCUS – Programme Management

Our competencies serves all KUSILE projects dynamically with the highest available expertise in providing 
customized outcomes. 

We are committed to obtain the best project performance and long-term customer satisfaction by utilising 
a fully integrated project management approach. We are committed to not only developing innovative 
solutions but also to delivering the outcomes within our client’s strategic objectives, time, budget and 
quality parameters. 

We guarantee customised, reliable and efficient project delivery support allowing businesses to 
concentrate on their core activities while we take care of project definition, costs, coordination and 
successful accomplishment. Our partnership with the client enables us to provide advice, guidance and 
consultancy support at all the stages of the delivery pipeline. 
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PROGRAMME MANAGEMENT
Programme Management is “the implementation of strategy through consolidated programmes of
projects”. It is more than doing projects right; it is the successful delivery of projects that are aligned with
the strategy of the client.

We ensure that the projects which make up the programmes are consistent with the strategy, they are
scheduled appropriately, are co-ordinated in terms of dependencies resources and risks so that they are
implemented in a consolidated manner.
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CAPABILITY

We have gathered excellent and proven project experience spanning over twenty years and we capitalize 
on the specialist knowledge gained through experience with different project types. 

We combine commercial, management and technical skills with project knowledge and creative process 
design to provide maximum efficiency and minimum risk in achieving project outcomes
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MOTIVATION

Strategic Alignment

Understanding of the necessity for fit-for –purpose facilities to enhance productive innovation

Embracing human interaction and inclusion – facilities where people thrive

Brand alignment – being 70 years in SA market track record necessitates locality and facilities consistent 
with the positioning. To that end, our understanding of property asset management and the interventions 
necessary to maintain facilities at optimal functionality can only support the brand positioning as an 
excellent brand

Real Empowerment – empowerment happens when opportunities are opened to individuals and entities 
are provided only access but also when the combination os skills, transaction structure and active 
involvement, is able to deliver sustainable growth and a legacty over time 
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“If you want to go fast, go 

alone. If you want to go far, 

go together.” – African 

Proverb


